
 

 
 

 

 

 

 



 
2 

  

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 



 
3 

  

 

 
  

  

  

  

  

  

  

  

  

 

 

 



 
4 

  

 

 

 

 



 
5 

  

 

In other words, the steering group wishes to strengthen 

collaboration within the sector regarding the topic of social safety, 

to increase knowledge sharing and action capacity, and to work 

towards the changes required to structurally increase social 

safety across the sector. 
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https://www.rcgog.nl/actueel/nieuws/2024/01/24/regeringscommissaris-hamer-hoger-onderwijs-belangrijke-plek-om-seksueel-grensoverschrijdend-gedrag-aan-te-pakken#:~:text=Home%20Actueel%20Nieuws-,Regeringscommissaris%20Hamer%3A%20%E2%80%9CHoger%20onderwijs%20belangrijke%20plek%20om%20seksueel,grensoverschrijdend%20gedrag%20aan%20te%20pakken%E2%80%9D&text=Hogescholen%20en%20universiteiten%20hebben%20een,grensoverschrijdend%20gedrag%20en%20seksueel%20geweld.
https://www.rcgog.nl/actueel/nieuws/2024/01/24/regeringscommissaris-hamer-hoger-onderwijs-belangrijke-plek-om-seksueel-grensoverschrijdend-gedrag-aan-te-pakken#:~:text=Home%20Actueel%20Nieuws-,Regeringscommissaris%20Hamer%3A%20%E2%80%9CHoger%20onderwijs%20belangrijke%20plek%20om%20seksueel,grensoverschrijdend%20gedrag%20aan%20te%20pakken%E2%80%9D&text=Hogescholen%20en%20universiteiten%20hebben%20een,grensoverschrijdend%20gedrag%20en%20seksueel%20geweld.
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The steering group will implement these objectives through 

agenda setting, knowledge sharing and funding of its own 

initiatives and initiatives from the field. 
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https://www.onderwijsinspectie.nl/onderwerpen/sociale-veiligheid/documenten/publicaties/2023/05/15/handvatten-voor-sturen-op-sociale-veiligheid-in-het-hoger-onderwijs
https://www.onderwijsinspectie.nl/onderwerpen/sociale-veiligheid/documenten/publicaties/2023/05/15/handvatten-voor-sturen-op-sociale-veiligheid-in-het-hoger-onderwijs
https://www.rijksoverheid.nl/documenten/rapporten/2024/03/01/onderzoek-naar-naleving-van-wet-en-regelgeving-door-de-tu-delft
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At a national level, there are various relevant consultative 

structures where the debate on social safety is put on the agenda 

and conducted, such as chairpersons of Boards of Trustees, 

Association of Supervisors of Universities of Applied Sciences 

(VTH), safety coordinators (Integrated Safety Platform), Network of 

University Confidential Advisors, Association of Ombudsmen of 

Higher Education and UNL's working group on social safety. The 

steering group wants to ensure that social safety remains on the 

agenda in these consultations and also within the organisations 

themselves, so that everyone, across all layers of the organisation, 

is engaged in this topic and has a course of action. 

In conjunction with the organisations it also wants to explore what 

else is needed to stimulate debate on this topic and bring the 

expertise of the steering group and others to the discussions. This 

allows everyone to responsibility for (more) social safety 

appropriate to their own role and position. The aim here is to 
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ensure that everyone is aware of their own behaviour and that of 

others, and equipped to act on it appropriately. 
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To encourage higher education and science to 

develop and share valid knowledge and best 

practices in the field of social safety within and 

between organisations of higher education and 

science, to identify effective elements and to 

improve collaboration within the sector on this 

topic.  
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The core message of the steering group is to 

promote a safe, inclusive and respectful learning and working 

climate within higher education and science in collaboration with 

the entire sector. 

 

 

 

 

 

- The grant scheme and activities of the steering group will be 

visible and known to all stakeholders.  

- Enough proposals of sufficient quality are to be generated in 

2025-2027 to actually spend the grant. 
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file:///C:/Users/o200sle/AppData/Local/Temp/1/MicrosoftEdgeDownloads/0c06c480-4cf0-4f5d-ae28-d53ab2753068/Factsheet+sociale+veiligheid+in+het+hoger+onderwijs.pdf
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https://www.rijksoverheid.nl/actueel/nieuws/2022/07/13/manifest-ondertekend-om-stagediscriminatie-tegen-te-gaan
https://www.rijksoverheid.nl/actueel/nieuws/2022/07/13/manifest-ondertekend-om-stagediscriminatie-tegen-te-gaan
https://www.rug.nl/about-ug/latest-news/news/archief2021/bijlagen/1007-yag-report-harassment-at-the-ug.pdf
https://www.rug.nl/about-ug/latest-news/news/archief2021/bijlagen/1007-yag-report-harassment-at-the-ug.pdf
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https://zestor.nl/media/publicaties/rapport_verdiepende_analyses_werkonderzoek_sociale_veiligheid_hbo_def.pdf
https://zestor.nl/media/publicaties/rapport_verdiepende_analyses_werkonderzoek_sociale_veiligheid_hbo_def.pdf
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https://www.universiteitenvannederland.nl/gedragscodes-sociale-veiligheid
https://www.universiteitenvannederland.nl/gedragscodes-sociale-veiligheid
https://www.vereniginghogescholen.nl/kennisbank/verenigingsafspraken-en-procedures/artikelen/stages
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Annex 3: Communication 

plan Social Safety Steering 

group 

 

 

 

1. Research question 
 

In what way can the steering group use communication to 

stimulate debate on structural problems regarding social safety 

between and at all organisations of Higher Education and Science 

(

, and to 

encourage organisations to apply for funding for projects to 

promote social safety? 
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2.  Communication objectives 
 

The purpose of this communication plan is to provide a structured 

approach to the visibility and communication activities of the 

steering group, as well as to the grant scheme. It covers the 

following objectives: 

 

• make the steering group visible to the sector as a discussion 

partner and to put social safety issues on the agenda in 

Higher Education and Science; 

• make the grant scheme visible and accessible to the sector 

to encourage institutions (

to make use of it; 

• connecting the sector to: 

o stimulate the conversation on social safety among 

institutions and student, PhD and employee 

organisations; 

o share valid knowledge with each other (best practices 

and approved grant applications); 

o to create awareness of what initiatives exist or are 

starting up in the field of social safety; 

o connect with neighbouring policy programmes and 

exploit their results.  

 

3. What is our message? 
 

The steering group's core message is to 
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4. Target groups 
 

The primary target audiences for this communication plan are: 

 

Target  Setting 

• Executive Board 

(managers) 

• Teachers and 

academic staff 

• Support staff  

 

-universities and 

universities of applied 

sciences 

-employee organisations 

• Postdocs and PhD 

students 

• External PhD 

students 

 

-universities and 

universities of applied 

sciences 

-Postdoc NL 

-Promovendi Netwerk 

Nederland 

•  -universities and 

universities of applied 

sciences 

-student associations 
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5.  Strategy 

 
 

o 

 

 

o 

 

 

o 
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6. Communication channels  

The following channels will be used to achieve the 

communication objectives: 

 

Online Offline 

Website steering group Promotion on campuses 

through advertising screens 

and posters/flyers  

Communication channels 

(website/social media) of 

Central desks and advisory 

points at 

institutions/organisations for 
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interested parties to apply for 

grants 

Newsletters or e-magazine The organisation of steering 

group meetings at the 

institutions with drop-in 

sessions for interested parties 

Webinars  Conferences, symposiums 

Aggregating and visualising 

approved grant 

applications 

Aggregating and visualising 

approved grant applications 

 

 

7. Schedule 
 

2024 - Design of a communication strategy 

 

- Building the corporate identity, the 

steering group logo, a template 

newsletter 

 

- Building the website (who the steering 

group is, its purpose, vision and 

mission, contact options) 

 

- Promotion of the grant scheme 

through the website, social media and 

communication tools of the institutions 

of Higher Education and Science 
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- Draft plan for the representation of the 

steering group at the institutions 

(webinars, consultation hours, etc.) 

 

- Translation of the documents and 

communication resources to English 

 

- Review of the communication in 2024 

and outlook for 2025 

 

2025 - Further development of the website  

 

- Implementation of the draft plan for 

the representation of the steering 

group at the institutions (webinars, 

consultation hours, etc.) 

 

- Deployment of communication 

channels of the 

institutions/organisations 

 

- Review of the communication in 2025 

and outlook for 2026 

 

2026 - Further development of the website  

 

- Implementation of the draft plan for 

the representation of the steering 

group at the institutions (webinars, 

consultation hours, etc.) 
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- Deployment of communication 

channels of the 

institutions/organisations 

 

- Review of the communication in 2026 

and outlook for 2027 

 

2027 - Further development of the website 

 

- Implementation of the draft plan for 

the representation of the steering 

group at the institutions (webinars, 

consultation hours, etc.) 

 

- Deployment of communication 

channels of the 

institutions/organisations 

 

- Securing of communication after 2027 
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